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'I| TEAM STRUCTURE AND PLANNING
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Vaccination dates Target Teams Areas Workforce

24 - 30 May 2024 2500 animals 6 net catching 17 villages 45 members




CATCHING
TEAM

Comprising 1 vaccinator, 4 catchers,1

data collector and 1 driver

Travelling in jeep and bolero — Pick up
& drop at Kodaikanal Christian College

Working hours — 7 am to 5 pm with
break in between 1pm - 2.30 pm

Equipment: Protective clothing & be
aware of the leeches




MEETING POINT - HUB

Kodaikanal Society
for the Protection and...

Kodaikanal
Christian College

Starry Nights Glamping

Kodaikanal Kodaikanal Wood House
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IKODAIKANAL CANINE ARV CAMP, MAY 2024

KSP A YL /“T/«l ) PH!-‘\I.UR
4 ). . R o el
\ 4 VADAKAUN.II

& KOOKKAI. PAZHAMPUTHOOR
S PUTHUPUTHOOR

R f}‘
KAMANUR
X

POOMBARAI “KUMBARAIYUR
ii w E-\
N V0N — <4

* POONDI

@

n
POOLATHUR

28™ MAY 24™ . 27™ MAY 29™ & 30™ MAY



IKODAIKANAL CANINE ARV CAMP, MAY 2024
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TIME SCHEDULE

Schedule

Team Briefing at Mess Hall 6.30 -7.00
Breakfast 06:45 — 07:15 Team first induction: May 21, 2024
Leave to facility 07:15 — 07:45 Teams arrive: May 23, 2024
Prep at facility 07:45 — 08:00 Full team br!eflng: May 23, 2024
Travel to Vaccination sites 08:00 — 10:00 Inauguration: May 24, 2024

_ _ Vaccination days: May 24 - 31
Morning session 10:00 — 13:00 _

Closing Ceremony: May 31, 2024

el e

Afternoon session 14:30- 17:00 Total break time — 1.5 hours

Team return to facility 17:00- 19:00 Total vaccination time — 5.5 hours

Unpack & Repack 19:00-19:30 Total preparation time — 1 hours
Back to KCC & Dinner 20:00 — 21:00 Total travel time — 4-5 hours




DAY PLANNING
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. File with maps, contact details of local

representative provided to each team

. 30mins to 2 hours to reach the village
. Meet the representative and vaccinate

dogs at static point

Local representative will take the teams
around the wards

Enter data in the WVS app
Cover the area on foot & vehicle

. Assembly ﬁoint GPS at each village

shared with each team member
Lunch in the field — TL to pay the bill
Daily Target: vaccinate 70 animals a day



VACCINATION KIT

» File with maps, local contact details, GPS location of assembly point
» Cooler boxes — 1, Vaccines — 100 doses

» 3ml Syringes — 10, 22G black Needles — 120

» Ivermectin 10ml — 1 (mange), 1 strip of ivermectin tablet (dewormer)
» Examination gloves 1 box, Animal Marker - 1

» First aid kit - cotton, swab, sanitizer, povidone iodine cream & lotion,
Dettol, paper soap, micropore tape

» Vaccination cards, education leaflets, emergency contact list

» Nets, Salt (for leeches), & drinking water



TEAM FORMATION

NC team

Team Vaccinator | Data collector| Catcher 1 (HC) | Catcher 2 (NC) | Catcher 3 (NC) | Catcher 4 (NC)
BATS A HAS (TL) HAS Rahul Tale HAS Pramod Xess -
BATS B Aswin Rhythm (JCT) Vijay Choudhary KSPCA Chottu Shaw
ELEPHANTS A Mufeeda (TL) Lokesh Meshram Amit Lohar Bipin Bara Kuldeep Munda Krishna
ELEPHANTS B Balaji Raju (TL) Shivnath Pawar Praful Kamble Israil Toppo Pavan Kalyan RN Hemanth Kumar
TIGERS A Lyka Vet Namitha (TL) Naamdev Jitendra Pratapsingh Jairam
TIGERS B Nivedita (TL) Sunil Ohal Sagar Bankar Kaif Shaikh Mallik Shaikh Gaurav Londhe

TL: Team Lead




PRIOR PREPARATION

» Radio interviews

» Awareness videos from celebrities

» Posters & banners at each panchayat

» Awareness through local body, AHD, Forest department

» Visiting each panchayat and meeting the local representative before the drive
» connecting with the feeders and animal caretakers

» Reminder calls to the local bodies and forest department one day prior



DINDIGUL DISTRICT - KODAIKANAL UNION
POOMBARAI PANCHAYAT
PROPOSED MAP SHOWING SINGLE MEMBER WARDS Palamputhoor

Date: 28 May
Team:TIGERSB

S Veeramani- 9486230136
Gopalakrishnan-9442813899
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Kansaraikadu o
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3751

VACCINATED
AGAINST RABIES
IN A WEEK
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ADUKKAM 318
FINAL FIGURES e
KILAKKUCHETTIPATTI 122
KODAIKANAL 1083

Teams Total
KUMBARAIYUR 55
SATEA MANNAVANUR 131
BATSB 17 541 558 PACHALUR 92
PANNAIKADU 208

ELEPHANTSA 27 551 578
PERIYUR 157
ELEPHANTSB 8 522 530 POOLATHUR 64
POOMBARAI 150

MONGOOSEA 3 52 55
POONDI 110
R VADAGOUNCHI 44
VADAKAUNJI 55
VILPATTI 577

+ 30 Distemper vaccines in Kookal and 50 in Poondi Grand Total



DATA ANALYSIS

COMMUNITY §98

m hand(owner_held)
m hand(staff_held)
m hand(volunteer_held)

E net

1000 1500 2000 2500

juvenile

H entire

m neutered
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VACCINATION
CAMPAIGN
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ANAMALAI TIGER RESERVE
VANDHARAVU FOREST RANGE
TIRUPPUR FOREST DIVISION

PREVENTION OF CANINE DISTENPER DISEASE
VACCINATION OF FRINGE AREA D0GS
rm:vmnummlmi’fl

/pIONOF CANINE ISTEMPER DISEASE |
P ACcNTONOFFRINGE REA D0
“pce: VANDHARAVU FOREST RANgE




MASS DO
VACCINAT




RNy

A




MASS DOG Brilmeir
TION, & L

2 ]
LI
iy 5
0@2@%’%’

B




CHALLENGES AND MITIGATION

Weather- protective clothing

Long travel - first aid, water
Low connectivity — identify assembly point

Language barrier — locals in the team

Low owner compliance — awareness and local body engagement




GOVERNMENT SUPPORT

District Collector (Dindigul)

Tamilnadu Forest Department
Block Development Officer (Panchayat) Kodaikanal

. / G%G = SODBT(H eueTTSSI60M
Kodaikanal Municipality & Pannaikadu Township FOREST DEPARTMENT
Block Medical Officer (Kodaikanal) Urban PHC o boiy
Tamilnadu Police department (Dindigul district)

Animal Husbandry Department (Dindigul)

. J

District SPCA (Dindigul)

. J
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STAKE HOLDER SUPPORT

Kodaikanal
{hristian Lollege

T
N\ &/

PETFLIX
Cwilie [Pefling Foore

T T
" Kodai

. Cheese o=




RAEB
human-
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